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Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) 

A meeting of the IQAC was held on 10th September, 2022 at 12.00 noon in the conference 

room.  

 

The following members were present:  

Prof. (Dr.) Santosh B. Patkar  

Adv. Sachin Desai  

Mr. Sujit / Balkrishna Parulekar  

Mr. Satyajit Hirve  

Ms. Pragati Bhonsle  

Ms. Nisha Gangan 

Mr.Avdhut Gunaji  

Ms.Neharika Walawalkar  

Mr. Om Motilal Lotlikar  

Mr. Rupesh Kamat 

Mr. Anup P. Verlekar 

Mr. Ramnath Burye 

 

Confirmation of Minutes 

The minutes of the meeting held on 23rd April, 2022 were confirmed in the meeting. 

The Principal, Prof. Santosh B. Patkar welcomed the members and made a detailed presentation 

of the activities conducted as well as the future planned activities. 

 

Action taken report on the IQAC meeting held on 23rd April 2022 

Recommendations Action Taken 

 
Drop Box should be installed. – Ideas/projects 

suggested in the drop box should be discussed. 

And such projects/ideas should be implemented 

as per the requirement of the NAAC & for the 

betterment of the college 

A suggestion box is already in place. Any 

ideas and proposals received can be 

evaluated and implemented if found relevant 

and practical. 

Programmes should be undertaken in 

collaboration with the other departments 
Various cells and departments are working 

together to organise talks, workshops, and 

seminars. This academic year's activity 

schedule includes such collaborative 

activities. 

Identify the areas where our NAAC score would 

increase and focus on such areas. 
 

In addition to internal NAAC-related 

criterion-based talks, the IQAC intends to 

invite experienced expert members from 

other colleges to provide guidance on quality 

enhancement in an effort to increase our 

NAAC score. 
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Identify the limitations, time constraints, 

manpower constraints, etc before finalizing the 

programmes. 

Before finalising activities and programmes, 

these considerations are already taken into 

account. 

Activities not considered for NAAC should not 

be conducted. 
 

All planned activities and programmes will 

be based on NAAC requirements in an effort 

to improve our score. 

 Formal Head of the Department meetings should 

be conducted regularly to take stock of the 

situation. 

Principal – HOD meetings will be conducted 

regularly. 

Focus should be more on internships, industry 

visits/field trips, students’ placements conducting 

certificate courses, etc. 

All these activities mentioned have already 

been resumed in earnest since the second 

half of the last academic year and they will 

be continued this year as well. 

Identify key areas like scholarships/free ships, 

and class seminars and work on that area. 
 

A committee is in place for raising 

awareness and disseminating information 

and assistance to students regarding 

scholarships/free ships. 

Class seminars for the Academic year 2022-

23 have already been conducted for TY and 

SY B Com. 

Conduct one meeting every month for discussion 

and to assess the progress and also examine 

whether there is a value addition to the program 

conducted. 

Post-programme evaluations are discussed 

during regular staff meetings. Additional 

meetings will be conducted after any major 

activity. 

Advocate Desai suggested that need-based 

activities should be conducted and regular 

reviews of the same should be done. 

The suggestion to be implemented while 

planning all activities. 

Install A/C in the TY B Com classes.  The process has started. 

To have the boys’ common room.  The existing boys’ common room was 

converted to an elective classroom due to 

space constraints. 

Recent examination question papers are to be 

uploaded on the college website. 

 Question papers will be uploaded to the 

college website soon. 

Revive the Book Bank Scheme for the students. 
 

The Book Bank Scheme is limited to issuing 

textbooks that are explicitly mentioned in the 

course syllabus. However, students typically 

favour other textbooks; hence, there is less 

demand for these textbooks. 

Address the complaints received from the 

students about the canteen menu. 

Already addressed 

 

Following suggestions were made at the meeting: 

 Mr. Sujit Parulekar suggested that announcements in the class by the concerned teachers and 

circulation of the notices from time to time will help in creating awareness about the activities 

among the students which in-turn will improve their participation. 

 He also suggested that the college issue a notice regarding the DROP BOX facility for giving 

suggestions. 
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 Mr. Anup Verlekar said that google forms can be sent to the students for their feedback and 

suggestions on various matters pertaining to them by 30th September. He also suggested that 

a feedback form should be sent to the students with the questions like, why did they give first 

or second preference to our college, so that the college can easily make an assessment of their 

preferences and have a roadmap or strategy in place to improve or create more conducive 

atmosphere. 

 He further suggested that a survey be conducted among the teachers in order to know their 

needs and requirements pertaining to their work. 

 Adv. Sachin Desai suggested that an expert should be invited every six months in order to 

assess whether our activities are conducted in line with NAAC criteria. 

 He further suggested that the principal should meet all the HODs from time to time to assess 

the activities held as well as to take stock of the activities conducted so as to know whether 

they are being conducted as per the planner. 

 The suggestions made by the students should be displayed on the notice board and good 

suggestions should be recognised by displaying the names of the students offering such 

suggestions. This in turn will motivate other students. 

 Adv. Sachin Desai further suggested that Faculty improvement programmes should be 

conducted at the weekend and should be spread over a period of six weeks. 

 Mr.Ramnath Burye said that the Alumni fund should be further enhanced and strengthened 

by bringing more alumni into the  fold and collect the data of the alumni so that we can decide 

on the type of fund that the college can receive. A plan of action should be ready by 30th 

October.  

 Mr. Ramnath Burye and Mr. Anup Verlekar  also suggested that the college can have its own 

QR code on the college website so that the fundraising can be easily enhanced and 

streamlined. 

 Mr. Ramnath Burye also said that necessary funds for scholarships will be raised by the 

management. 

 Principal suggested that the college can conduct a certificate course on legal drafting and 

requested Adv. Sachin Desai to assist. 

 Regarding the boys common room cum Yoga room, Mr.Ramnath Burye said that necessary 

arrangement will be made in the gymkhana depending upon the availability of the space. 

 Mr.Rupesh Kamat said that an M.O.U will be signed with GMR whereby necessary training , 

assistance in applying for competitive exams will be provided so that facilities can be created 

for the students. 

 Mr. Ramnath Burye said that an M.O.U will be signed with an agriculture college soon at Savoi 

Verem the details of which will be given later.  

 Mr. Sujit Parulekar suggested that an orientation/ awareness programme should be 

conducted at school level itself (at 9th and 10th level in particular) about the subject of maths 

and statistics in order to remove the fear among the students with regard to the subject by 

highlighting the importance and merits of learning the subject.  

 Mr. Anup Verlekar suggested preparing and uploading a video on best practices in career 

guidance on you tube so that necessary awareness can be created on the importance of 

studying maths subject. 

 He also suggested that the students should be encouraged to contribute used books to the 

library. 
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 Adv. Sachin Desai suggested that the teachers should encourage reading among students by 

following the practice of selecting a book and asking the students to review one chapter / 

contents of the chapter. 

 All the IQAC members agreed that the book bank scheme should be streamlined and extended 

to include maximum number of students. A suitable strategy needed to be worked upon to 

enhance the usage and utility of the library by the students. 

 The Principal briefed the meeting on the Institutional Development Plan and the schedule for 

DHE submission.  He also updated the members on NAAC accreditation.  

 The Principal Dr. Santosh Patkar informed that the next IQAC meeting will be held on 10th 

December 2022. 

 

 

 

 

Prof. Sharmila Borkar      Prof. Santosh B.  Patkar 
  Coordinator, IQAC       Principal 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


