INSTITUTIONAL PLAN FOR NEXT 10 years (up to 2028)

» Indoor Gymkhana

The college has a sports centre on the third floor of the building. It provides table tennis
carrom and Gym. However, it is not sufficient to satisfy the needs of the entire college.
The college has been appreciated for their performance in sports hence there is an
independent indoor gymkhana which can provide badminton, table tennis, carrom and
other indoor games along with well-equipped gymkhana.

» Digital and Airconditioned library

Our library is very spacious and with a sufficient number of books. Use of la is will enable to
improve the learning skill of students. Hence a provision of 10 computers with internet
facility is made and required software has been installed. but it is essential to have
complete digitalization along with Air conditioned facility in the entire library.

» Faculty Enrichment programs

Faculty enrichment Programmes will be organized by inviting good resource persons from
National level.. Beside this teachers will be encouraged to attend and present papers at
seminars, conferences within and outside the state. Training programs for facilities will
be conducted on learning Management system and advanced teaching Learning Process.

» Organization of national /International seminars

The college plans to organize international seminars. At present college has so far
conducted only two international seminars in physical education and other departments
This number needs to be increased. Hence the college palns to have more number of
International Seminar

» Certificate courses and skills-based courses

A number of certificates and Skilled basis courses to be introduced. As the college is
organizing certificate and Skilled base courses but this number is limited. Skilled based
courses will be organized in association with the government organization and NGOs.

» Introduction of postgraduate courses
a) The college has BCom, BBA and BCA courses and the college need to start the Post
Graduate courses. The college plans to start the MBA programe in future and also in
commerce related subjects

» Separate Teaching Block
In order to start more UG courses the college needs to have a separate building which can
accommodate the classrooms, staff room, Laboratories, etc. hence the college plans to
have a separate Building which can accommodate more number of courses.

» Setting up of an Incubation centre
Instead of being job seekers, the students need to be motivated to become job providers.
Hence entrepreneurship qualities of students needs to be developed. In order to develop



the entrepreneurship qualities among the students, the college plans to have set up the
incubation centre. At present, the college conduct various activities to create among the
students about the entrepreneurship. The college also has an MOU with the CIBA.

» Setting up of training Centre
Human resource is very important in any organization. The organization always employees.
Hence the college plans to have the Training Centre where the training will be imparted
to teachers of High Schools, higher Secondaries and colleges. So that the educational
Institution will get good faculties through which the quality of education will be
improved.

» Setting up of Research Centre
Research is important for improving the quality of education. Teachers are encouraged
to write papers, publications, and registering for the PhD program. The college plans to
have independent research centre in commerce and economics.
> Establishment of research laboratory —
In order to develop and encourage the faculty and students to develop the spirit of
research the college plans to establish a well-equipped research laboratory’

» Industry-academic linkages
As there is a mismatch between industry and academia. The college promotes this between
industry and academic by inviting people from industry to deliver talks on a regular basis,
the organization of seminars, internships, industry visit

> Career placement (career placement fair)

the college plans to organize career placement fair, campus recruitments, career guidance
talks, seminars etc towards the end of each year.

Intensifying extension activities-

this is being done through the organization of Medical camps in villages, Community talks in
collaboration with NGO'S etc.

> Development of Playground — Good ground improves the performance of
sports games, therefore, the college plans to provide grass on the football and
providing seating capacity to around 500 students.

Construction of separate block for Postgraduate Courses

Growth and development is a natural process. the college plans to start at least one
postgraduate course in the immediate future as there has been a positive growth and
expansion of the college.

» Air condition in Bcom Classrooms
The college plans to install Air condition in all Bcom classrooms in Phase manner. This will
help to create conducive environment in teaching and learning Process.



» Separate Canteen Block
At present the canteen is started on the top floor since there was no space.
hence the college plans to have the separate Block for the canteen in the new
building.

» Smart classrooms

In order to improve the teaching and learning Process the college plans to have full ICT
enabled classrooms .



